HERMANN AREA AMBULANCE DISTRCT
BOARD OF DIRECTORS MEETING
JAMUARY 7 2026

The meeting of the Hermann Area Ambulance District Board of Directors was held on Wednesday,
January 6, 2026, at 510 West 16 Street, Hermann, MO. The meeting was called to order by President
Harold Englert at 7:00 PM. The following board members were present: Debby Heying, John
Noltensmeyer, Jim Oncken, Dennis Scheidegger and Glenn Brandt. Also present was Mike Mueller.

John Noltensmeyer moved to approve the January 7, 2026 agenda, Jim Oncken seconded the motion, all
in favor, motion carried.

~ A motion was made by Dennis Scheidegger and seconded by Glenn Brandt to approve the December
2025 meeting minutes. All were in favor, motion ‘carried.

The Treasurer’s Report for December 3, 2025 was presented to the board for review.

Mike Mueller reviewed the Administrators/Operational Report. He talked about a new legislation award
from the Rural Health Transformation Program where federal funds are being awarded for 2026 in the
amount of $216 million to the State of Missouri. Mike is working with the hospital and other Gasconade
County entities to collaborate in order to get some of these funds and is excited as this will do some
good things for the communities we serve.

OLD BUSINESS:

e Write Off — Jim Oncken made the motion to write off the December 2024 delinquencies in the
amount of $10,891.17, of which $3,823.73 was in transfers. John Noltensmeyer seconded the
motion. All in favor, motion carried.

e Blood Transfusion Program Equipment — Mike reported he’s been in touch with Impact Life.
They sell blood, however do not transfer and any unused blood will need to dump. It's very
expensive and has a 30 day shelf life. He’s still hopeful that the HADH along with University
Hospital will still be an option. HADH has hired a new lab tech and he will follow up in a few
weeks.

e Safe Haven Baby Box — Waiting to hear from Josh Krull and donor.

NEW BUSINESS:

e Personnel Manual Updates — Current policy on vacation time is that if you have unused vacation
you lose it, proposed change is to pay out at the end of the year. Current policy on Sick
Time/Personal Days is to pay out unused time up to 3 days at the end of the year, proposed
change is to carry over to next year up to 4 days total if you should leave employment no pay
out. Debby Heying made the motion to accept the all changes mentioned, Dennis Scheidegger
seconded the motion. All in favor, motion carried.

e Ambulance 201 — Mike reported that after determining that it was a severe turbo leak and to fix
it would be costly. Dennis Scheidegger recommended to put 201 on Purple Wave auction AS IS.
John Noltemsmeyer, second the motion. All in favor, motion carried. This will leave us down
one truck, however new one should be in service by end of month.



Next meeting: February 4, 2026

Motion was made by John Noltensmeyer and seconded by Dennis Scheidegger to adjourn the meeting
with all voting favorably.
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