HERMANN AREA AMBULANCE DISTRCT
BOARD OF DIRECTORS MEETING
DECEMBER 4 2024

The meeting of the Hermann Area Ambulance District Board of Directors was held on Wednesday,
December 4, 2024 at 7:00 pm, at 510 West 16t Street, Hermann, MO. The meeting was called to order
by President Harold Englert, followed by the Pledge of Allegiance. The following board members were
present: Debby Heying, John Noltensmeyer, Jim Oncken, Glenn Brandt and Dennis Scheidegger. Also
present was Mike Mueller.

One addition was made to add JV Vacation to the agenda. A motion was made by Glenn Brandt and
seconded by Dennis Scheidegger to approve the agenda for the December 4, 2024 Board meeting with

all voting favorably.

Dennis Scheidegger moved to approve the November 6, 2024 minutes, John Noltensmeyer seconded
the motion, motion carried.

The Financial Report for November 2024 was presented to the board for review.

Mike Mueller reviewed the Administrators/Operational Report with members.

OLD BUSINESS:

e Sales Tax — Resolution is ready for the % cent sales tax increase per approval made in November.
Next is to sell it. Discussion was to go to Lions Club, Chamber of Commerce and local Fire
Department meetings and other local associations. Get some flyers printed with bullet points,
stressing that the Property Tax will go away, increase would basically be $.50/$100.00 spent,
and that there’s been no increase since 2005, as well as identifying the grants received.

e DHSS Grant — Mike is working to combine the turn out gear with the ultra sound equipment and
tack on addition items to cover full grant amount of $69,302.00.

e Write Off — Dennis Scheidegger made the motion to write off the October 2023 delinquencies of
$12,116.02 and the November 2023 delinquencies of $7,859.13 for a total of $19,975.15. John
Noltensmeyer 2™ the motion. All in favor, motion carried

NEW BUSINESS:

e Employee Resignation — Mike shared the resignation letter from ABB. Debby Heying made the
motion to accept the resignation of ABB, seconded by Jim Oncken. Motion carried.

e Surplus Inventory — Motion made by John Noltensmeyer and seconded by Dennis Scheidegger
to surplus equipment. All in favor, motion carried. Mike will reach out to local fire departments
and put out for sealed bids.

e January meeting date — due to the next scheduled meeting falling on January 1% a motion was
made by Debby Heying and seconded by Glenn Brand to move the next meeting to January 8™,
All in favor motion carried

e JV Vacation —due to a clerical error in how JV’s vacation time was computed the board
approved by motion made by Glenn Brandt and seconded by Dennis Scheidegger to pay out the
96 hrs due to JV.



Next meeting: January 8, 2025

Motion was made by John Noltensmeyer and seconded Jim Oncken to adjourn the meeting with all
voting favorably.

Submitted by: Debby Heying, Secretary

Approved:




