HERMANN AREA AMBULANCE DISTRCT
BOARD OF DIRECTORS MEETING
DECEMBER 3, 2025

The meeting of the Hermann Area Ambulance District Board of Directors was held on Wednesday,
December 3, 2025, at 510 West 16' Street, Hermann, MO. The meeting was called to order by
President Harold Englert at 7:00 PM. The following board members were present: Debby Heying, John
Noltensmeyer, Jim Oncken, Dennis Scheidegger and Glenn Brandt. Also present was Mike Mueller.

John Noltensmeyer moved to approve the December 3, 2025 agenda, Dennis Scheidegger seconded the
motion, all in favor, motion carried.

A motion was made by Dennis Scheidegger and seconded by Jim Oncken to approve the November 4,
2025 meeting minutes. All were in favor, motion carried.

The Treasurer’s Report for November 2025 was presented to the board for review.
Mike Mueller reviewed the Administrators/Operational Report.
OLD BUSINESS:

e Write Off — Jim Oncken made the motion to write off the November 2024 delinquencies in the
amount of $5,439.74, of which $3,162.50 was in transfers. Glenn Brandt seconded the motion.
All in favor, motion carried.

¢ Blood Transfusion Program Equipment — Mike mentioned in his Admin Report that he's not
having much luck with the American Red Cross. He’s waiting to hear back from Impact Life, a
company that supports the transfusion programs for Washington County EMS and Cole County
EMS.

e Surplus Inventory — Waiting for Schneiders Auctions to reopen to see if we can get it on one of
their auctions. Hopefully we can get the generator from the tower on the auction.

NEW BUSINESS:

e LAGERS Resolution 007A-2025 — President, Harold Englert read the full resolution. Roll Call vote
was then taken with all board members voting yes. Resolution was signed and Mike will get it
submitted.

e Safe Haven Baby Box Contract — Contract has been reviewed by our attorney with no issues
found. Debby Heying made the motion to approve the Lease and Service Agreement with Safe
Haven Baby Box (SHBB), Dennis Scheidegger 2™ the motion, all in favor, motion carried.

e Employee Probation Period — Debby Heying made the motion to release CL from his probation
period, John Noltensmeyer seconded the motion, all in favor, motion carried.

Next meeting: January 7, 2026

Motion was made by John Noltensmeyer and seconded by Jim Oncken to adjourn the meeting with all
voting favorably.
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