HERMANN AREA AMBULANCE DISTRCT
BOARD OF DIRECTORS MEETING
NOVEMBER 6 2024

The meeting of the Hermann Area Ambulance District Board of Directors was held on Wednesday,
November 6, 2024 at 7:00 pm, at 510 West 16 Street, Hermann, MO. The meeting was called to order
by President Harold Englert, followed by the Pledge of Allegiance. The following board members were
present: Debby Heying, John Noltensmeyer, Jim Oncken and Dennis Scheidegger. Also present was
Mike Mueller. Missing: Glenn Brandt

A motion was made by Jim Oncken and seconded by Dennis Scheidegger to approve the agenda for the
November 6, 2024 Board meeting with all voting favorably.

Dennis Scheidegger moved to approve the October 2, 2024 minutes, John Noltensmeyer seconded the

motion, motion carried.
The Financial Report for October 2024 was presented to the board for review.

Mike Mueller reviewed the Administrators/Operational Report with members.

OLD BUSINESS:

e Sales Tax — Mike explained that the attorney had some concerns with how we proposed the
Sales Tax increase. It appears that our existing sales tax was established under Chapter 321,
rather than under Chapter 190. The concern is that the initial threshold of .005 cent under
Chapter 190 may need to be met before we could increase it beyond that. His recommendation
is increase with a .005 cent, stacking it on top of the Chapter 321 tax, and then asking at a later
date to increase it again if needed. Based on the new information John Noltensmeyer made the
motion to rescind the previous motion to increase the Sales Tax of .0075% and to amend it to
.005 cent Sales Tax per attorney recommendation. Dennis Scheidegger seconded the motion,
with all voting in favor of motion. Motion carried.

e DHSS Grant — We were informed that we awarded the grant for turnout gear and new
ultrasound machines. This is a 10% matching grant. Debby Heying approved to accept the grant
in the amount of $69,302.00, seconded by John Noltensmeyer, all in favor of motion. Motion
carried. Mike received 2 quotes on the turnout gear. Dennis Scheidegger made the motion to
go with 1st Due quote of $47,532.45, Jim Oncken seconded the motion, with all in favor, motion

carried.

NEW BUSINESS:

e Employee Probation Status — Probation period for both S5 & JH have been met. Both have
worked out great and are responsive when needed. Jim Oncken made the motion to take them
off Probationary Status, seconded by Dennis Scheidegger. Motion carried.

e Budget Revision — Due to Grants, Purchases and adding the new ambulance we need to
approved a budget revision. Dennis Scheidegger made the motion to approve the 2024 Budget
Revision. John Noltensmeyer made second the motion, all in were in favor, motion carried.

Debby Heying recused herself from the next portion of the meeting, and left the meeting room.



e A motion made by Dennis Scheidegger to go with an 18 month CD with Bank of Franklin County
in the amount of $200,000 at 4.02%/APY 4.09% and a 12 month CD with Missouri Bank in the
amount of $104,789.94 at 4.00%/APY 4.08% . John Noltensmeyer seconded the motion. All in
favor, motion carried.

Debby Heying re-entered meeting.
Next meeting: December 4, 2024

Motion was made by John Noltensmeyer and seconded Dennis Scheidegger to adjourn the meeting with
all voting favorably.

Submitted by: Debby Heying, Secretary

Approved:




